
 
 

RAPPAHANNOCK-RAPIDAN FOOD POLICY COUNCIL  
Meeting Minutes – January 25, 2021 

 
 
Members Present:    
Linda Blair   Orange County Representative 
Matthew Coyle Farmland Preservation & Conservation Tech. Advisory Member 
Kirsten Dueck   Chair and Health Sector Technical Advisory Member 
Michelle Edwards  RRRC Liaison Member 
Rebecca Gartner  Culpeper County Representative 
Brad Jarvis   Madison County Representative 
Ray Pickering   Fauquier County Representative 
Michael Sands   Production Sector Technical Advisory Member 
Ruth Welch   Consumption Sector Technical Advisory Member 
 
Members Absent: 
Amanda Butler  Education Sector Technical Advisory Member 
Kenner Love   Rappahannock County Representative 
Tom Weaver   Processing and Distribution Technical Advisory Member 
 
Guests: 
Jacob Gilley   American Farmland Trust 
Taylor Landrie  Germanna Community College 
 
Welcome and Introductions 
The meeting was called to order and introductions were made.  Due to the COVID-19 pandemic, 
the meeting was held virtually online with a call-in option, as requested by appointed members.  
A quorum was present. 
 
Regional Food Processing Meeting Recap and Next Steps 
Michelle Edwards, Rappahannock-Rapidan Regional Commission (RRRC) 
RRRC held a meeting to discuss the region’s food processing efforts on November 5, 2020.  The 
meeting was held virtually by invitation only to encourage discussion.  A video recording of the 
meeting was posted on the Commission’s food system webpage at  
www.rrregion.org/foodsystem.html.  Ms. Edwards provided an overview of the meeting, with 
assistance from Kirsten Dueck, Becky Gartner, Brad Jarvis and Jacob Gilley who also attended.   

http://www.rrregion.org/foodsystem.html
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Twenty of the twenty-four people invited attended the meeting, including cooperative extension 
agents, farmers, food processors, aggregators, funders, non-profit organizations and the 
Commissioner of Agriculture.  Presentations were given by Ms. Edwards on the Regional Farm 
and Food Plan, Ms. Gartner on the George Washington Carver Food Enterprise Center’s 
(GWCFEC) Market Analysis, Matt Coyle on Piedmont Environmental Council’s (PEC) Beef 
Study, Justin White on 4P Foods Pandemic Response and Future Outlook, and Dr. Jewel 
Bronaugh on the Virginia Department of Agriculture and Consumer Service’s (VDACS) food 
system-related grants.  Attendees were then asked to give updates on their organization’s 
activities, and discussion of challenges and opportunities for collaboration followed. 
 
Ms. Gartner stated that the goal of the meeting was to share information and avoid duplicating 
efforts.  Ms. Edwards noted that there did not seem to be any major challenges that arose for the 
Council to take on, other than supporting existing efforts since all agreed lack of food processing 
infrastructure has been an issue for the region.  Ray Pickering stated that Fauquier County helped 
Fauquier’s Finest get a VDACs Agriculture and Forestry Industries Development (AFID) grant 
to expand their processing facility. 
 
Ms. Dueck stated that the PATH Foundation is considering a pilot project for value-added 
produce processing by expanding an existing facility or existing business, possibly one outside 
the region.  Additionally, knowing what the gap is between breaking even and a short-fall is 
important because private funders may be interested in covering that amount to help a food 
processing project succeed. 
 
While Ms. Edwards responded that RRRC could request permission from the other PDC to assist 
with a project outside the region, multiple members present replied that there were opportunities 
within the region that should be explored first.  Ruth Welch suggested the GWCFEC as one such 
opportunity and asked about the status of the project.  Ms. Gartner responded that they are 
seeking funding with the County from both grants and private donors.  Ms. Dueck asked whether 
it could be done as pilot.  Ms. Gartner replied that it was possible to some degree, but the base 
building upgrades such as HVAC needed to be completed regardless. 
 
Mr. Gilley stated that what is missing is the entrepreneur. Having a building only gets the project 
so far.  Ms. Dueck agreed.  Ms. Welch asked how this compares to the PATH Foundation 
funding provided to 4P Foods’ project. Ms. Dueck responded that PATH provided $1.2 million 
to expand 4P Foods’ existing business and their proven track record was one reason.  
 
Mr. Jarvis stated that extending the shelf-life of produce is a great need and possibly what the 
pilot effort should focus on.  VDACS has funded successful efforts to purchase blast chillers and 
other means of shelf-life extension.  Ms. Gartner agreed that storage and refrigeration is a good 
place to start. 
 
Mr. Jarvis suggested it is the Council’s responsibility to provide Culpeper County with the 
numbers to show that such a project is financially feasible, because the County will not be able to 
get a grant to pay for the entire project.  Ms. Welch asked whether the USDA Rural Business 
Development grant would be applicable.  Mr. Jarvis responded that the County does not meet the 
low-income population threshold to receive a full grant, so it would be part grant and part loan. 
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Helping the County pursue an AFID and USDA Rural Development should be part of Council 
members’ effort.  
 
Ms. Dueck asked whether the food policy council or a smaller committee could take on the role 
of advocating for such a phase one of the GWCFEC project with Culpeper County.  Ms. 
Edwards agreed to consult RRRC’s Executive Director to determine what options may be 
feasible such as support letter, and asked Council members to send her any suggestions via 
email. 
 
Matt Coyle noted that PEC repurposed an existing $50,000 grant to work with American 
Farmland Trust and Mike Sands on a regional meat processing asset map and will be working 
with a consultant to determine what existing facilities’ bottle necks are. The grant closes at the 
end of June.  Mr. Gilley noted that they will not only be looking at physical limitations but also 
certifications—what is required versus requested.  Mike Sands added that training opportunities 
will also be explored such as working with community colleges or a more customized approach 
for individual processors. Mr. Coyle agreed to share further project updates at the next meeting. 
 
Suggestions regarding the Council’s advocacy of the GWCFEC should be sent to Ms. Edwards 
at medwards@rrregion.org. 
 
Regional Farm-to-School Liaison Discussion 
Michelle Edwards, RRRC 
In March 2020, RRRC worked with public school food service directors in the region to apply 
for funding to No Kid Hungry and the PATH Foundation to hire a full-time Regional Farm to 
School Liaison.  A June start date had been planned.  While funding was budgeted for the 
position, the project was put on hold due to the pandemic and RRRC would need to reapply.   
 
Prior to planning a virtual meeting with all the school districts, Ms. Edwards asked Council 
members for their thoughts on reapplying this year.  Amanda Butler is currently on leave and 
sent her comments to Ms. Edwards via email, expressing her support for the position.  She feels 
that the previous application will need to be modified due to schools’ constraints surrounding the 
pandemic and the modified learning environment, but there are still opportunities to assist 
schools with sourcing local foods in the new environment as well as new opportunities that have 
arisen. 
 
Ms. Edwards and Ms. Blair agreed with Ms. Butler’s comments. While school policies have been 
evolving and the future of the pandemic is uncertain, both stated the position should be explored. 
Ms. Blair noted that her school food funding is non-existent at this point. 
 
Ms. Dueck stated that PATH Foundation funding is available should RRRC reapply. Ms. 
Edwards stated that No Kid Hungry has indicated the same.  Ms. Dueck also suggested the 
liaison’s work plan could be a combination of assistance with COVID-related activities such as 
working with food banks, and also planning for the future by making connections with farmers 
and other partners as well as building capacity.  
 

mailto:medwards@rrregion.org
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For additional information or suggestions regarding RRRC’s regional farm to school efforts, 
please contact Ms. Edwards at medwards@rrregion.org or (540) 829-7450. 
 
Member Roundtable 
Due to time-constraints council members agreed to drop the member roundtable from this 
month’s agenda. However, Mr. Gilley noted that American Farmland Trust is planning a 
pastured poultry workshop for early 2021.  The Trust is considering purchasing processing 
equipment to assist producers in the region.  They are in talks with Virginia State University and 
Culpeper Cooperative Extension to host the meeting.  He will update the Council once the 
workshop logistics are determined. 
 
Future Meeting Scheduling and Agenda Development 
Ms. Edwards stated that the next meeting would be in late-March, and she will poll appointed 
members via email to schedule the date and time.  Council meeting materials will be available on 
RRRC’s food system webpage at www.rrregion.org/foodsystem.html.  

mailto:medwards@rrregion.org
http://www.rrregion.org/foodsystem.html
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